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1. Introduction
The Organizing and Strategy Committee has developed a proposal for the kind of organization we could build. We’ve worked on what it could do, how it could be structured and how we could begin. As we worked, we realized that many of our proposals rest on assumptions that we thought important to make explicit and to share.

PDM will work as a grassroots initiative, organizing the unorganized, empowering he disempowered, and building and strengthening diverse leadership to promote progressive values. At the same time PDM will work as a progressive caucus within the Democratic Party at the state, city and town committee levels,  working with allies including Democratic Party officials and elected officials and other progressive organizations.

As we worked in meetings, calls and many, many email exchanges, we began to envision a new campaign – not to elect a candidate or pass a bill—but  to launch a new organization, the  Progressive Democrats of Massachusetts. As with any campaign, it would have a start and an end; it would have goals and objectives, it would have peaks building on each other toward the final goal. And it would begin now.  We imagine this campaign could peak in 2006 with the creation of a deep, powerful, community based, statewide organization of progressive Democrats. This organization would be capable of advancing a popular action agenda in the statewide elections of that year, and would field progressive candidates who can win at the statewide and local legislative levels. 

If we can carry out such a campaign we will have built an organization that can transform the politics of our state, fulfilling our longing for a politics of genuine reform rooted in progressive values. Such an organization could make a difference in the next several years and for years to come.

Of course we could not answer all the questions or even all the major questions about how to build such an organization. While we have made a start, we recognize that there are still a number of key open questions that we will need to address in the weeks and months ahead. Still we think the proposals that follow are enough to get us started.

Our proposals are both ambitious and practical. We also think they are exciting and well worth the effort required to turn them into reality. We offer them for your consideration, alteration and ultimate decision with a sense of great excitement, confident that they will change over time and with the faith that together we could start something that matters.

2. Basic Assumptions underlining the organizing plan for PDM
1. We are building an organization with the power to make change

· We must build a base of democratic power by organizing large number of people- especially newly active people - to participate in our organization.
· Many current activists within the Democratic Party and some elected official share our values and agree with many or most of our positions.
· Acting within the world as it is, to change the world requires different strategies, skills and behaviors than would be required if we were only trying to reconfigure what is.  

· Building power requires strategic action; the question is not planning vs. action; rather it is which actions will move us closer to our goals? 

2. We are building an organization with the structure, culture and practices to adapt, change, and grow.

· Leaders must earn followers, so we seek to build an organization where decisions are made by elected leaders who represent members. We do not want an organization where decisions are made by those who last longest or talk the most. 

· Our organization should be community based and statewide. It should be rooted and active in our communities, but statewide in scope, structure and sweep. A locally rooted organization of diverse constituencies concerned with multiple issues does not just happen. It requires being able to make statewide strategic choices about how to use our resources. .

· The organization should build a culture and practice of action and reflection, leadership development, and outreach to those communities where we are not yet organized.. 

· We need to rely on volunteer organizers and leaders not on paid staff for our growth, effectiveness and success.

· Our new organization must be paid for by our members, keeping it independent of reliance on a wealthy few.

3. We are building an organization that will be an effective force for advancing a progressive reform agenda 

· Our organization should explicitly be rooted in progressive values as well as offering a program to act on these values. .
· Our new organization must build enough strong local clubs in e strategic locations to elect progressive statewide candidates. 
· Our organization will support and run new progressive candidates within the Democratic Party , mobilizing  many new and disaffected voters to vote and be active. This will create a force that will renew, revitalize, reform and energize the Democratic Party. 

4. We know our organization will end up the way it begins.  

· From the earliest days, we must commit our selves to reaching out to leaders, activists and potential leaders from diverse geographic, cultural, ethnic, racial, economic and social groups.
· From the earliest days we must  act on our core values and insights:.
We will grow by recognizing the tensions and ambiguities inherent in our mission. 

· Building political capital vs. spending political capital

· Proactive vs. reactive

· Action vs. reflection

· Local vs. statewide 

· Local responsibility vs. statewide responsibility: 

· Building where we are not as well as where we are.  

· Our path vs. the need for alliances

· Organizing to build power vs. organizing to win issues. 

· Driving the car while we are building the car. 

· Getting something going vs. waiting for everything to be perfect.

3. Core Activities

· Leadership Development:  it is critical that there be an ongoing training component within PDM that can offer leadership training, skills and strategy training, training on how to win campaigns, how to build effective organizations, how to research and mount effective local issue campaigns; etc. The success of the organization is in part dependent upon our making and keeping a commitment to train people in leadership skills. 
· Public Education: a key goal is to prepare our members to educate our communities about new ideas, about what are progressive policies and values, and how to connect those to events around us. We have unique access to a great set or resources to support community forums, produce op-ed articles, make speakers available, create interactive web sites, produce re-printed materials and  video, recommend of important articles and books to read and discuss– 
· Issue Campaigns: the organization should develop grassroots campaigns around issues utilizing grassroots lobbying of the legislature, regulators or even the special interest elites. 
· Electoral: we should seek to recruit new progressive candidates to run for office in Massachusetts; our new organization should endorse and support progressive candidates beyond those that its recruits; it should endorse support progressive candidates in primary fights. 

4. Structure

· Individual membership:  PDM should sign up dues paying members. This creates a specific, tangible measurement of our support locally and statewide. It produces a serious and important revenue stream through a democratic fundraising mechanism..  However, there should be a sliding scale for dues to recognize different levels of ability to pay.  And there will be free memberships available to those involved in our campaigns (students, seniors, low/no income) who feel they need them.

· Local clubs or councils: local community based organizations built upon individual membership is a key to success. Those local clubs or councils to be “chartered” as officially part of PDM should have to clear the hurdle of getting a specific number of dues paying members. We think that there can and should be geographically flexibility – if one group can get the requisite membership in a ward then it should be a ward-based organization. If another must cover a city, a town, or several towns, then that should be its geographic area.

· State-wide leadership structure: we need a strong , visible statewide leadership body that can make decisions. We need to balance participation, accountability and action. One possibility would be to organize a statewide council that represents the local clubs and also have a smaller executive committee of statewide officers that meets more often. Finally, elections and decision making within the organization need to be weighted based upon membership size. 

· Administrative support: An office and small paid staff should be established to collect funds, comply with state and federal reporting requirements, maintain a member and volunteer data base, arrange meetings and training sessions, and take the necessary steps to implement decisions made by the statewide leadership structure.
· A PDM Convention: open to all members but with council/club voting based upon the membership size of the local organization. It should set policy, overall direction, endorsements of statewide candidates and election of at least part (or all) of the PDM statewide leadership.
5. Proposed campaign to launch PDM

The campaign consists of Long Term, Medium Term and Short Term goals.  Like any effective plan, however, it is a work in progress.  Numerical targets are best guesses and need more thoughtful consideration before being formally adopted. 

Long Term Goal: June 2006

Create a sustainable statewide Democratic reform organization that can:

· Adopt a popular reform legislative action agenda

· Elect legislative and statewide candidates to office who support that agenda.

What might it take for us to achieve these goals? 
· 150 Progressive Democratic Clubs with a membership of at least 25 in wards, towns and cities that account for 75% of the vote. 

· Clubs capable of public education campaigns, voter registration, voter turnout, working the caucuses, developing new leaders, and electing  PDM  candidates to local offices.   

· A PDM Endorsing Convention in January 2006.

KEY EVENTS

· June 2006 Democratic Nominating Convention

· September 2006 Democratic Primary

· November 2006 Gubernatorial and Legislative Elections

Medium Term Goals - JUNE 2004

· A Founding PDM Convention of 1000-2000 representatives of local organizing committees,  who reflect the racial, ethnic, gender and geographical diversity of our state, to formally establish the Progressive Democrats of  Mass. 

· Conduct significant number of public education campaigns linking issues and concerns to a progressive program.

· Elect significant numbers of PDM candidates to local offices in primary and general elections of September & November, 2004

· What might it take to achieve these goals?

· 50 local Progressive Democratic Organizing Committees (PDOCs) that reflect our full diversity. 

· 3000 people have become “founding members“ of PDOCs

· 20,000 people have endorsed the PDM “Call to Action.”

KEY EVENTS

· A January 2004 Winter Conference of PDOCs with organizing and issue workshops.

· June 2004   PDM Founding Convention which will:

· Elect Statewide Officers.

· Adopt a Legislative Action Agenda.

· Determine On-Going Dues Structure

· July 2004 Democratic National Convention

	· Short term Goals, 2003
· By October, 2003-create 25 temporary local organizing committees.

· By September, 2003- conduct a 2 day leadership institute to equip local leaders with the tools they will need to be successful.

· By August,2003- recruit  1,000 people,  reflecting the full diversity of the state to support our PDM Call to Action

· BY July 1, establish  required administrative capacity.

· On Saturday June 28, conduct an all day kick off training session to provide the information, skills, and materials  needed to launch local organizing committee 

· Begin gathering support for the PDM  Call  to Action.

· On May 18, establish provisional organizational structures including a coordinating committee, organizing committee, and work teams


What might it take to accomplish these goals?

· Train 75 people in how to start and sustain local organizing committees.

· Do outreach to locate another 100 potential leaders and activists starting at June Democratic Issues Convention

· Develop a Founding Member funding model capable of providing the funding needed to support the work of a statewide PDM organizing drive.

· Establish provisional organizational structure including a coordinating committee, statewide organizing committee, and work teams including Political Outreach Committee, Organizing Committee, Kick Off Event Committee, Diversity Committee, Leadership Institute Committee, Admin. Committee, Convention Committee, etc.)

KEY EVENTS

· Early September Training Institute

· June 28  Kick Off All-Day Workshop

· June 2003 Democratic Issues Convention

